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The purpose of this report is to provide an update on the emergency management of Gary Community School
Corporation and Muncie Community Schools and actions of the Distressed Unit Appeal Board (“DUAB”)
executive director since the last Executive Director’s Report on June 4, 2018. The information below should
not be considered complete documentation of all actions taken by the emergency managers, as the statements
below highlight only specific actions taken by the emergency managers and meetings held in the timeframe
covered by this report.

Gary Community School Corporation (“GCSC™)

e The emergency management team held the monthly public forum on July 10 to provide the community
with an update on GCSC.

e The Fiscal Management Board met on July 26.

e The emergency management team has been working with GCSC community engagement coordinators
and members of the community to encourage enrollment in GCSC. This has included participating in
school supply and back-to-school drives.

e School starts on August 13.

Muncie Community Schools (“MCS™)

e OnJune 25, 2018, Ball State appointed the members of the new school board.

e The new school board held their first meeting on July 16, with an additional meeting on July 24.

e Administrator Assistance remains at MCS to provide assistance in the transition to the new school
board.

e School starts on August 6.

School Corporation Fiscal and Qualitative Indicators

e The Committee has held three meetings so far — June 28, July 12 and July 26. During these meetings,
the Committee has heard public comment and discussed a wide variety of potential indicators.

e The goal for the next meeting of the Committee will be to review drafts of the indicators and narrow
down the indicators to be included in the final proposal.



